
Scrum Applied 
Sina Scheuplein 



1 Motivation 

2 Scrum at Dräaeger 

4 Personal Experiences 

Scrum and XP 3 



1 Motivation 

2 Scrum at Dräaeger 

4 Personal Experiences 

Scrum and XP 3 



Why do most  
software projects fail? 

1 



Scope Time 

Budget 

Quality 
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Individuals and interactions over processes and tools 
 

Working software over comprehensive documentation 
 

Customer collaboration over contract negotiation 
 

Responding to change over following a plan 

The Agile Manifesto 
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Scrum 

Inspection Transparency Adaption 
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As an anesthesist 
I would like to see all data 
coming from a patient monitor 
In order to treat the patient 
appropriately. 

User Story 
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As an anesthesist 
I would like to see all data 
coming from a patinet monitor 
In order to treat the patient 
appropriately. 

As a nurse 
I would like to add a new time 
period to an existing staff 
member in order to see the 
staff assignment to a case. 

As an anesthesist 
I would like to add a gas 
administration to the flow 
chart so thagt iit is 
documented properly. 

As an anesthesist 
I would like to select the 

Priority 
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Inspect and Adapt – Work Mode 
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“You don't see high performing Scrum teams 
without XP engineering practices. It is difficult to 
scale XP teams without Scrum and Scrum solves 
the management interface issues for XP.   
Be careful about doing pieces of anything and 
calling it Agile.” 

Ron Jeffries, Jeff Sutherland 
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Collective Code Ownership 
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The Driver 
The Navigator 

Pair Programming 
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Test Driven Development 

RED 

GREEN REFACTOR 
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Continuous Integration 

Build Test Deploy 
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Being a Scrum Master  
for 3 years now… 
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Scrum … 
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Team Scrum 
Master 

Product 
Owner 

… goes beyond the Scrum team. 
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Team Scrum 
Master 

Product 
Owner 

… goes beyond the Scrum team. 

The Soup 
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A cross-functional team … 
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… may change its composition during 
product development lifecycle. 
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A self-organizing team … 

4 



… needs boundaries. 

Team 
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Agile development… 
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… is more culture than process. 
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… 
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Team composition … 
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… is mainly about soft skills. 

4 

Empathy 

M
ot
iv
at
io
n
 

Trust 

Self-Awareness 

Co
n
fl
ic
t 

ai
lit
y Flexibility 

Resilience 

Perseverance 

Charism
a 

Competency 
 

Co
m
m
itm

en
t 

Communication 
Skills 

Creativity Pa
ss
io
n
 Curiosity 

Willingness to 
learn 

Capacity for Teamwork 

Respon
sibility G

oa
l 

or
ie
n
ta
tio

n
 



Iterative development 
and  

Incremental development … 
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… have to go hand in hand. 
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… have to go hand in hand. 
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Incremental 
and 

Iterative 

Jeff Patton, www.AgileProductDesign.com 



Teams … 

4 



… should be divided across components 
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Doing Agile does not scale … 
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Team Team Team 
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… being agile does. 



A good process … 
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… does not prevent you from 
delivering crappy code. 
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If it hurts … 
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… do it more often 
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Transparency … 
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Scope 

Progress 

… requires trust! 
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A good Product Owner … 

4 



…does not replace close customer 
collaboration! 
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Colocation … 
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…fosters collaboration 

Face-to-Face 
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Alistair Cockburn, http://www.agilemodeling.com/ 



Appreciation … 
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… is a powerful tool for employee 
motivation! 
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Autonomy … 
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…comes with a great deal of 
responsibility. 
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It‘s about change… 
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…and change starts with yourself 
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Conclusion 
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THANK YOU! 

Sina.Scheuplein@draeger.com 


